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The Global Shift towards Sustainable Transformation

Digital transformation efforts are stalling—and the consequences are costly. IT leaders are grappling with soaring
operational expenses and mounting complexity. Persistent skill gaps in IT visibility make it further difficult to detect and
resolve issues before they impact the business. sustainability isn't optional—it’s the only way to drive lasting
transformation while controlling costs and maintaining competitive agility.

Sustainability is crucial for growing as market leaders, enhancing efficiency while minimizing environmental impacts
and optimizing resource utilization.

The need to achieve sustainability is further driven by regulatory requirements, investor expectations, and customer
preferences for greener and cost-effective technologies.

However, many companies struggle to find the right balance between investing in new technologies and maintaining
budgetary constraints.

The right observability solutions must address these challenges by providing intuitive, Al-driven automation that
reduces human intervention, optimizes IT resource utilization, and lowers the total cost of ownership (TCO).
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Buying Behaviours and Regional Differences

Purchasing decisions vary significantly across global markets. For instance, in Indonesia, businesses tend to prioritize
brand recognition and industry reputation, whereas organizations in other regions focus more on cost-efficiency and
seamless implementation. Understanding these market dynamics is crucial for vendors offering observability solutions.
eG Enterprise is designed to cater to diverse customer needs by delivering a balance of brand credibility and
measurable cost savings.

Impact of Buying Behaviour on Decision-Making

The differences in purchasing behaviours influence how organizations evaluate observability solutions. While some
prioritize certification and analyst rankings, others focus on measurable ROI (Return on Investment). eG Enterprise

addresses both aspects by offering industry recognition from leading analysts while also providing a clear savings

calculation tool, allowing businesses to assess their cost benefits before making a purchase.

Jump to the to learn about your savings with eG Enterprise
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Major IT Challenges

IT operations today are burdened by growing complexity that creates blind spots, hidden dependencies, and a culture
of finger-pointing rather than resolution. Without comprehensive visibility, critical issues often go undetected until they
escalate. At the same time, IT teams are inundated with alerts—most of which are false alarms triggered by generic
thresholds lacking meaningful baselines—making it difficult to distinguish real problems from background noise. As a
result, teams find themselves stuck in a cycle of reactive firefighting, repeatedly addressing the same application,
desktop, and cloud issues instead of preventing them, ultimately draining both time and resources.

Three Common IT Challenges

What When How

parts of the picture are we Is an alert just a false alarm? to fix & prevent recurring apps,

missing? desktops & cloud issues?

1. Complexity creates confusion 1. Many metrics - no baselines 1. Need a multi-functional tool

2. Confusion over dependences = 2. General threshold alerts = 2. Need autocorrect for
Constant finger pointing poor signal to noise ratio recurring issues

Noise vs Clear Signal

. . IT whack a mole vs
Chaos vs Order Noise vs Clear Signal Driving business growth

The Power of Sustainable Outcomes: Cost, Efficiency, and
Skill Development

Organizations are moving beyond short-term digital transformation projects and looking for sustainable, long-term IT
solutions. As explained above, this shift is driven by increasing IT complexity, rising costs, and a global shortage of skilled
professionals alongside differences in buying behaviour.

Amidst the multiple solutions in the market promising quick fixes, most of the products fail to provide sustainable value.
Thus, Decision-makers need to ensure that their chosen solutions not only resolve immediate concerns but also support
business continuity and growth over time.

Considering these current challenges and to offer security against the future impact of these problems, eG Enterprise
offers a single pane of glass IT monitoring. eG Enterprise stands out by offering Al-driven automation, reducing the need
for specialized skill sets while delivering proactive problem resolution and cost savings.
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What Sets eG Enterprise Apart?

?lﬂglf-cli)nsolgt . Multiple tools or

Unified Monitoring f(l;ras ac; ‘r:fciglggng modules required for
PPS, | . cloud, full coverage

and user experience

ch;Jcl)Itt-él;,uzgtlonable Al features available
Al-Powered Insights - but often need manual

analysis—no need for .

- tuning or add-ons

manual ML training

Transparent licensing, Pay-as-you-use
Cost Efficiency right-sized monitoring, models that can scale

and lower TCO costs quickly

Minimal learning curve Steeper learning
Ease of Use with intuitive curves, especially for

dashboards smaller teams

Deep domain support May require
?upr:)or;ced. for Citrix, VMware, third-party extensions
echnologies AVD, SAP & more for deep visibility

Designed for efficient Higher data volume
Sustainable data collection, smart often leads to alert
Observability alerting, and long-term fatigue and higher

optimization costs
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How Brand and Recognition Play into the Decision-Making
Process Globally

Brand perception significantly influences purchasing decisions, especially in markets like Indonesia, where industry
accolades and certifications play a vital role. Frameworks like the Gartner Magic Quadrant shape buyer confidence,
often becoming deciding factors when choosing an observability solution.

A study from ScienceDirect* highlights that for B2B buyers, trust in the seller or vendor often plays a more critical role
than other purchasing factors, influencing decision-making and long-term business relationships.

The same study further outlines that the predictive power improves notably in the Evaluation of Solutions Phase.
Meaning, the overall buying experience matters in the B2B framework.

NRP ) ISP @s ESP =

Need Recognition Phase Informatiom Search Phase Evaluation & Selection
Phase
The buyer becomes aware The buyer seeks information The buyer considers and
of the need on products/services that compare different products/services

address the need

POST ‘s@ PURCHASE @\
PURCHASE

The buyer reflects on The buyer makes a
entire purchase process decision to purchase

Balancing Brand Value with Solution Effectiveness

While branding and recognition add credibility, businesses must focus on the tangible benefits of a solution.
Observability solutions should be assessed based on actual business impact, implementation ease, and ROI. eG
Enterprise combines strong industry recognition with demonstrable efficiency and cost reductions, making it an
optimal choice across varied markets.

Understanding that the third phase of the buyer’s journey (ESP) significantly influences purchasing decisions, we
position ourselves at the forefront by offering tailored solutions that directly address buyer needs at this critical stage.
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Adapting to Competitive Market Dynamics:
Price Reduction vs. Value

Across global B2B and enterprise technology markets, vendors are increasingly competing on price. Users can see price
drops across industries. Does this guarantee lasting value?

According to Gartner*, 60% of software buyers globally reported regretting a purchase made in the past 12-18 months,
largely due to hidden costs, complex implementation, or poor-fit solutions.

Similarly, independent research from Capterra*, which surveyed over 3,500 organizations worldwide, found that
59-60% regret at least one software purchase made within an 18-month window.

Another report from Capterra* highlighted that nearly 48% of retail-sector buyers specifically said their regret stemmed
from insufficient pre-purchase research, while 63% described the financial impact as “significant to monumental.”

These insights demonstrate - price may draw attention early in the buying process, but long-term value emerges from

clear stakeholder alignment, objective evaluation (e.g. verified reviews and vendor demos), and transparent total cost of
ownership (TCO).

Competing on Value Rather than Price

eG Enterprise stands out as a robust observability platform that delivers lower total cost of ownership (TCO), higher
uptime, and proactive issue resolution. Instead of focusing solely on upfront cost savings, organizations investing in
long-term transformation can achieve the best results by balancing cost considerations with overall value. This
approach ensures they select a solution that not only meets immediate budget constraints but also drives efficiency,
scalability, and operational resilience in the long run.

Top 5 VMs by Total IOPS of y Data Reads from Dis! Top 5 VMs by Data Writes to Disk
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Choosing the Right Solution: A Global Checklist for
Decision-Makers

To ensure businesses select an observability solution that supports sustainable digital transformation, decision-makers
should evaluate based on:

Cost-effectiveness: Long-term operational savings versus just initial costs.
Ease of Implementation: Minimizing complexity and deployment time.

Skillset Requirements: Reducing dependency on highly specialized professionals.

eG Enterprise meets all these criteria, ensuring a future-ready observability solution that aligns with global IT
transformation goals.

Calculate the customized value for eG Enterprise based on your organization’s need
with this

The Future of Digital Transformation: Staying Ahead in a
Competitive Global Market

Digital transformation is no longer just about modernization—it’s about sustainable, adaptive business models that
leverage technology to drive efficiency. Observability solutions will play a central role in ensuring IT ecosystems remain
resilient, cost-efficient, and agile.

Organizations must prioritize solutions that offer scalability, automation, and a proven impact on IT performance. As the
industry continues to evolve, businesses that invest in sustainable observability solutions like eG Enterprise will gain a
significant competitive edge.

To learn more about how eG Enterprise can help enhance your IT performance,
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eG Innovations

Ready for Sustainable Digital Transformation?

Request a Personalized Demo Use the eG Value Calculator

Let data-driven observability lead your transformation.
) 4

About eG Innovations

eG Innovations is dedicated to helping businesses across the globe transform IT service delivery into a competitive advantage and a
center for productivity, growth, and profit. Many of the world’s largest businesses use eG Enterprise to enhance IT service perfor-
mance, increase operational efficiency, ensure IT effectiveness and deliver on the ROl promise of transformational IT investments
across physical, virtual and cloud environments.

USA: +1 866 526 6700 | UK: +44 (0)207 993 8325 | The Netherlands: +31(0)70 205 5210 | Germany: +49 (0)151 222 852 96 | LATAM: +5511 98123 6966
Singapore: +65 6423 0928 | Hong Kong: +852 3511 6785 / 86 | India: +91 44 4263 9553 / 9566 | Korea: +82 02 318 0392 | ANZ: +61 8 7079 0524
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